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Deputy Director (Plane) 

Chief of Administration 

Office of the Deputy Director (Pleas) 

Administrative Plea for FroJect^^^^H 


25X1 A 


1. X know that CIA relationships wlfcs^^^^Hhare been developed 25X1 A 
slowly aid carefully over a period of aaay years* X also know that 

easy problem* and policies which at the tiae were unique and highly 
debatable were actually developed and resolved la connect ioe with this 
project* la spite oftbefactt^tthi«proJ 26 twas^t.Qus, one of our 
first sl«aifieaat have never 

developed «a Adainl strati ve Plan for the project* 

2. Xa view of the slgmif leant policy issues and the large 

amounts of O ort m ac at funds involved, X feel that CZA has a heavy res- 
ponsibility to ensure that ve develop effect ive and c ontinuing working 25X1 A 
relationships for the control end support and that all 

external and internal officials understand and comply with these rela- 
tionships. 


3* At the present tine these working relationships are either 
Informal and unwritten or are expressed in numerous unrelated docu« 
neats which do not of themselves constitute a comprsheaaive working 
relationship. In addition, these doauaente lack continuity and have 
not been given adequate distribution to ail parties concerned. 

4. With your concurrence, and for toe above cited reasons, 1 
propose to instruct the Project Administrative Planning btaff to 
collaborate with the 10 Division in the consolida tion of all of our 
formal and infernal understandings wtth^^^^^^nd to develop an 
adequate Administrative Plan. To a Had ted extent, various new working 
relationships sad procedural requirement* nay of course be found neces- 
sary or desirable. 
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$• Altbotigfe mush aa lufeaialstrative Plea would appear to 1 m a 
wwtia* raquinwMmt wader \gsacy regulatioas, 2 tut calling toit 
proposal to your attention because tom CAief, ZO fliTisiea, to* 
re quested to st v* to act attest to pr^trt as Mainistrative Plan 

ratoer tint various steer tocusefit* of understanding 
bs considered as ecneitutia* as Adalalstrative Pisa. I presto* toi* 
position is dictated by too tsar toat in developing an Adalalstra&lv* 
Pisa vs aigat autoy up relatioatoips awl procedures waiea tom COlmt, 

XQ, war believe* to to adequate asd satisfactory . If ay presumption 
is correct X an confident tiaat this fear assd not sad stouid not 
aatsr tails*. 

6. Unless you disagree. It is requested tost tots astspraadua to 
forwarded to t to CAisf, fdPS, *to irili undertake, in collaboration vita 
your staff, to prepare aa appropriate Adninistretlve Plea* 


L. K . W1UT2 

toting Deputy Director 
( Adaialstratioa ) 


25X1 A 


SA/DEA:EIEsaJ (15 April 195*0 

set Comptroller 

ce: C/FAF3 (per «/?.) 
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